
 

 
 
Please note:  Practice development is a cumulative process, each level building on the previous level’s performance indicators (competencies) (e.g. a nurse at Level IV 

demonstrates the performance indicators for all Levels) 

Broad Description of Registered Nurse Levels of Practice2 – General Requirements  

 

          New Graduate Nurse 
                      ( Level I)                                                

Is a newly registered in the scope of 
practice – registered nurse 

Level II 
Is more confident in handling 

uncomplicated situations in the specialty 
but needs assistance at times 

Level III 
Is confident in handling complex situations 
and demonstrates clinical leadership skills 

 

Level IV 

Is recognised as a specialist in the area 
and is taking or has undertaken relevant 

post registration clinically focused 
education 

 

 Is a multi-skilled beginner with 
theoretical and practical student 
experiences 

 

 Learns through carrying out 
appropriately delegated tasks and 
from the guidance of experienced 
nurses 

 

 Relies on Recommended Best 
Practices (RBP’s) and  guidelines 

 

 Provides care that respects cultural 
difference  

 

 Works with Maori patients and their 
whanau to improve health outcomes   

 

 Records, enters, stores, retrieves and 
organise computer data essential for 
patient care delivery 

 

 Performs as a member of a team; 
requires minimal direction in most 
situations; recognises and calls for 
help when  it is needed  

 

 Regularly precepts new staff and 
mentors students 

 

 Contribute to building a positive 
work environment 

 

 Uses RBP’s to ensure practice is 
evidence based 

 
 

 Integrates Tikanga and Pacific Best 
Practice, and cultural safety 
principles into practice  

 

 Is a highly competent practitioner in the 
clinical specialty; consistently uses 
advanced assessment and diagnostic 
reasoning skills   

 

 Models professional practice through 
meeting responsibilities and commitments 
to consistently high standards 

 

 Seeks opportunities to contribute to 
projects and review of specialty RBP’s 

 
 

 Supports colleagues to access Maori 
Health Services or other relevant cultural 
and interpreter support services  

    

 Co-ordinate care for patients
3
 with  a 

range of conditions including those who 
are complex and unstable  

 

 Encourages and supports others to 
practice professionally by consistently 
giving feedback that improves their 
practice 

 

 Uses  evidence/research findings to 
make recommendations to improve 
practice/health outcomes  

 

 Role models the provision of culturally 
appropriate care using Tikanga Best 
Practice, cultural safety and Pacific 
Best Practice involving Maori Health 
and other support services when 
required 

 

1 
Descriptive statements which can be assessed and reflect the intent of competency in terms of performance, behaviour and circumstance. (Nursing Council of New Zealand. (2007) Competencies 

   for the Registered Nurse Scope of Practice. ) 
2
 National Framework for Nursing Professional Development and Recognition Programmes. December 2005. 

3 
The term ‘patient’ means tūroro, client, community, tangata whaiora. 

 
 
 
 
 

Performance Indicators1 - Staff Nurse  



DOMAIN 1.  Professional Responsibility    

 

       New Graduate Nurse                                           Level II                                      Level III                                              Level IV 
                      (Level I) 
 

 Is organised and manages time  effectively to 
prioritise workload demonstrating initiative and self-
direction in nursing practice and plans workload to 
ensure effective work habits (e.g. breaks) 

 

 Recognises gaps in own knowledge and seeks 
guidance from a more experienced nurse 

 

 Demonstrates and understanding of ethical decision-
making seeking supervision and guidance when 
ethical issues arise 

 

 Consistently demonstrates ethical conduct, self 
discipline, dependability  

 

 Practices nursing in a manner that respects the 
boundaries of  professional relationships and adopts 
a demeanour appropriate to the situation 

 

 Practice consistently meets professional standards, 
scope of practice and relevant legislation and 
specialty RBP’s 

 

 Works with Maori patients and their whanau to 
improve health outcomes   

 

 Takes individual responsibility for own on-going 
professional development and maintains a 
professional portfolio showing evidence of hours of 
professional development, nursing practice and 
continuing competence 

 

 Where relevant to role and/or required participates in 
clinical supervision 

 

 Works within the Privacy Guidelines and legislation 
 

 Understands individual accountability for directing, 
monitoring and evaluating nursing care provided by 
others e.g. students enrolled nurses, health care 
assistants  

 

 Reflects on own practice, 
recognises strengths and learning 
needs raising these at 1:1 with 
manager/educator  

 

 Actively seeks out resources to 
meet self identified learning needs 
and completes mandatory training 
and skill updates  

 

 Is self-directed in care delivery and 
teamwork 

 

 Respects the patient right to 
participate in an activity that may 
involve a health risk and takes steps 
to minimise the risk e.g. patient 
education 

 

 Provides thoughtful, constructive 
peer feedback to other nurses 
and/or student evaluation 

 

 Effectively supervises and delegates 
to less experienced nurses, student 
nurses,  and assistants 

 

 Integrates Tikanga and Pacific Best 
Practice, and cultural safety 
principles into practice 

 

 Participates in annual performance 
review and in-service education to 
enhance effectiveness in care 
delivery 

 

 Where relevant to role and/or 
required actively participated in 
supervision showing an 
understanding of the supervision 
process  

 

 Teaches other nurses to help them 
meet their learning needs  

 

 Provides input into education 
sessions  

 

 Accepts responsibility and authority 
of designated clinical leadership 
and/or extended roles/tasks 

 

 Recognises ethical issues and 
works with  others to manage the 
situation 

 

 Creates and supports a positive 
environment for change within unit  

 

 Takes on a resource role in the 
clinical area 

 

 Supports colleagues to access 
Maori Health Services or other 
relevant cultural and interpreter 
support services 

 

 Behaviour consistently 
demonstrates a clear understanding 
and maintenance of professional 
relationships and boundaries. 

 

 Where relevant to role and/or 
required actively participates in 
supervision 

 

 Coaches less experience 
colleagues in legal requirements 

 

 Takes action in situations when 
patient or staff safety is 
compromised  

 

 Contributes to performance review 
of team members may undertake 
performance review of team 
members as delegated  

 

 Provides clinical teaching and leads 
case review in the clinical area 

 

 Provides clinical supervision to less 
experienced nurses, students and 
assistants  

 

 Behaviour demonstrates high 
standard of professional conduct 
and guides team members 
behaviour to help them achieve 
professional relationships and 
maintain boundaries 

 

 Clinical practice consistently 
demonstrates a commitment to 
quality and risk management  

 

 Establishes and maintains effective 
links within and between primary 
and community health  providers  

 

 Participates in professional and/or 
service related issues beyond the 
immediate clinical area e.g. making 
submissions on professional issues 

 

 Supports colleagues to prepare their 
portfolio for continuing 
competence/level of practice 
assessment. 

 
 Participates if required in supervision 



 

DOMAIN 2.   Management of Nursing Care  
 

 

       New Graduate Nurse                             Level II                                      Level III                                              Level IV 
                      (Level I) 
 

 Is developing and appropriately uses 
clinical assessment skills and 
techniques relevant to the specialty  

 

 Documentation is clear concise and 
accurate 

 

 Assesses and reports the patient* 
  symptoms and/or deterioration 
 

 Works in partnership with patients and 
their family/whanua to understand their 
needs and aspirations  

 

 Explains and gains consent from 
patients prior to commencing nursing 
treatments 

 

 Organises work according to patient 
needs and priorities 

 

 Uses a framework to handover patients 
from nurse to nurse e.g. ISOBAR 

 

 Participates in discharge planning with 
guidance from preceptor or more 
experienced nurses 

 
 

 

 Uses skill in clinical and psycho-social 
assessment and physical examination 
relevant in the specialty and to the 
individual patient’s needs 

 

 Identifies unpredictable situations,  
involving experienced nurses in a 
timely manner when more skilled care 
is needed  

 

 Recognises patients readiness  to 
actively participate in their treatment 
and acts accordingly to encourage 
participation 

 

 Develops therapeutic professional 
relationships with patients and their 
family/whanua that reflects a 
partnership approach. 

 

 Involves the patient, their 
family/whanau, community providers 
and the health care team in discharge 
planning  

 

 Consistently implements nursing care 
in a systematic, coordinated logical 
manner 

 

 Anticipates the likely outcome for 
patients with predicable health needs 
skilfully noting and reporting deviations 
from the likely outcome 

 
 

 

 Consistently uses specialty focused 
physical psycho-social and  clinical 
assessment skills to maintain patient 
wellbeing 

 

 Accurately uses specialty specific 
assessment tools 

 

 Explains changes in the patient’s clinical 
presentation using a wide range of 
clinical evidence and analysis of data 
e.g. lab results x-rays etc  

 

 Presents succinct and complete 
information to the clinical team  in 
complex situations relating relevant 
facts and findings 

 

 Assesses and evaluates patient 
response to treatment and is able to 
adjust interventions to achieve the 
agreed outcome – see situation as a 
whole 

 

 Co-ordinates care for assigned  patients 
and assists less experienced nurses 
with care planning, 

 

 Manages discharge planning in a 
complete and timely manner, balancing 
patient autonomy with risk taking  

  

 Plans cares for groups of patients 
ensuring staff have appropriate 
resources, knowledge and skill. 

 

 

 Consistently uses advanced skills in clinical 
and psycho-social assessment, physical 
examination and diagnostic reasoning 
relevant to the patient’s condition  

 

 Uses advanced therapeutic techniques as 
part of continual assessment 

 

 Recognises subtle changes in the patient’s 
condition and acts to reduce the likelihood of 
complications 

 

 Analyses data to reach diagnoses and make 
recommendations to other members of the 
health care team 

 

 Provides an innovative and flexible approach 
when planning care and discharge for 
patients with complex needs demonstrating 
and extensive repertoire of options for care 
delivery 

 

 Provides clinical leadership to less 
experienced nurses in the management of 
patient treatments  

 

 Teaches other nurses safe management of  
patients with  highly complex needs within the 
service and in other areas as required 

 

 Defuses and mediates complex situations 
with sensitivity. 

 
 
 

 
 
 



 

 

            New Graduate Nurse                             Level II                                      Level III                                              Level IV 
                          (Level I) 
 

 Seeks assistance and guidance 
appropriately in all situations and uses 
established policies and guidelines 

 

 Uses accurate verbal and non-verbal 
communication to build rapport with 
patient and their family/whanau 

 

 Explains the treatment and care plan to 
the patient and checks understanding 

  

 Involves patients in their care planning 
and delivery  

 

 Takes reasonable steps to ensure care 
practices are safe and effective 

 

 Participates in and is supervised when 
providing patient education  

 

 Responds to clinical emergency 
situations  

 

 Evaluates patient outcomes against the 
plan of care with a more experienced 
nurse  

 

 Makes links between observations, 
pathophysiology and patient response 
to interventions 

 

 Documentation meets legal 
requirements, professional standards 
and maintains confidentiality of patient 
heath information. 

 

 Evaluates with guidance from preceptor 
and in partnership with the patient the 
effectiveness of nursing care 

 

 Provides support or advice to 
colleagues where patient progress 
varies from the care plan 

 

 Responds to patient inquiries with 
complete, accurate and timely 
information  

 

 Demonstrates technical competence 
in undertaking treatments and 
specialty practices using sound clinical 
judgement  

 

 Facilitates the appropriate support 
when the patient has reduced abilities 
in decision-making 

 

 Identifies patient readiness to learn 
and implements teaching according to 
the teaching plan 

 

 Recognises and responds 
appropriately in emergency situations 

 

 Takes a holistic view in evaluating 
patient progress and adjusts the care 
plan in consultation with the patient 
and the health care team 

 

 Uses bio-science and pathophysiology 
knowledge when evaluating patient 
response to intervention/therapy 

 

 Establishes priorities and organised 
care so that aspects do not get missed 

 

 Anticipate changes in patient’s health 
status and acts to minimise the impact 
of deterioration 

 

 Acts as a coordinator of the health team 
  

 Teaches and supervises less 
experienced nurses and is recognised 
as resource by colleagues 

 

 Initiates a range of care interventions in 
a confident manner 

 

 Encourages patients to consider care 
options to achieve the agreed outcomes 

 

 Manages all technology used in care 
delivery and interprets  data  

 
 

 Selects and implements appropriate 
health promotion activities appropriate 
to patient and family/whanua abilities 

 

 Skilfully leads and manages 
emergency situations  

 

 Analyses clinical decisions integrating 
knowledge, evidence and 
demonstrating good judgement 

 

 Understands the unpredictability of 
patients’ illness pattern and responds 

 

 Skilfully manages multiple priorities to 
achieve safe effective outcomes  

 

 Draws on experience to provide a range of 
care options to patients using a flexible and 
considered approach 

 

 Assists with the investigation of adverse 
events and implements plans to minimise 
recurrence  

 

 Develops, adapts  and facilitates patient 
education learning resources and activities 

 

 Skilfully manages emergency situations 
supporting less experienced members of 
the health care team 

 

 Is approachable and willingly shares 
knowledge and assists colleagues evaluate 
care plans and measure the impact of 
nursing care on patient outcomes 

 

 Evaluates  new technologies and 
procedures and assists with implementation  

 

DOMAIN 2 (Cont.)  Management of Nursing Care                                                        



 

       New Graduate Nurse                             Level II                                      Level III                                              Level IV 
               (Level I) 

 

 Seeks feedback about the consistency 
and standard of own practice and 
makes appropriate adjustments 

 

 Builds trusting relationships with other 
disciplines using a range of 
communication skills 

 

 Works co-operatively in the nursing 
team 

 

 Carries a case load appropriate to skill 
level 

 

 All communication clearly conveys 
information in language that is 
understood by others 

 

 Understands the roles and 
responsibilities of all members of the 
health care team 

 

 Interactions with staff, patient’s and 
family/whanua demonstrates respect for 
their views and feelings recognising   

 

 Provides timely constructive 
      feedback to other team members  
 

 Demonstrates effectiveness as a 
member of the health care team   

 

 Precepts students and new team 
members, delegates to and supervises 
others appropriately 

 

 Appropriately challenges health care 
practice which could compromise 
patient/staff safety, privacy or dignity 

 

 Promotes personal resourcefulness 
 

 Remains courteous and diplomatic 
when working in stressful or difficult 
situations 

 

 Seeks and accepts feedback and 
makes adjustments to 
behaviour/performance accordingly  

 

 

 Co-ordinates team activities to meet the 
needs of patients whilst recognising 
resource limitations 

 

 Manages staff and material resources 
effectively and efficiently 

 

 Adapts own communication style to suit 
others in all contexts 

 

 Contributes to team meetings 
 

 Coaches less experienced team 
members how to access appropriate 
support services. 

 

 Uses an ‘on-the-job’ approach to teaching 
colleagues and others and uses clinical 
supervision as a way of teaching and 
supporting less experienced colleagues 

 

 Provides clinical nursing leadership in the 
nursing and/or interdisciplinary team 
activities by involvement in project 
implementation e.g. releasing time to 
care/productive ward, quality of service 
initiatives, ministry targets – smoking 
cessation, quit card and as specific to the 
workplace/service. 

 

 Uses team building, communication and 
conflict resolution skills to maintain a 
healthy work environment 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DOMAIN 3.  Interpersonal Relationships   



DOMAIN 4.  Interprofessional Healthcare and Quality Improvement  
 

          New Graduate Nurse                             Level II                                      Level III                                              Level IV 
               (Level I) 

 

 Reports changes to an appropriate 
person regarding a patients behaviour 
and response 

 

 Patient physical hygiene, comfort and  
monitoring care needs are met safely 
and to a professional standard 

 

 Establishes, maintains and concludes 
therapeutic relations with patients, 
family/whanau 

 

 Participates in quality improvement 
activities demonstrating a beginning 
understanding e.g. auditing 

 

 Uses evidence, experiential knowledge 
and reflective practice to plan individual 
patient care 

 

 Uses appropriate lines of authority 

 

 Discusses  ways to improve the quality 
of services in a cost effective way by 
seeking feedback from colleagues and 
patients 

 

 Participates in multidisciplinary clinical 
decision making 

 

 Participates quality improvement 
activities e.g. auditing, giving feedback 
to colleagues on using evidence to 
guide clinical practice 

 

 Raises questions of health care 
practice in the appropriate forum  

 

 Provides accurate peer feedback to 
colleagues 

 
 

 

 Uses evidence/research findings to 
improve nursing practice 

 

 Contributes to the review  and 
implementation of: 
- new care delivery 
- policies/RBP’s 

 

 Coordinates/facilitates case review 
sessions 

 

 Supports staff to improve documentation 
and co-ordination of care activities 

 

 Models a collaborative approach to 
planning, intervention and evaluation of 
patient care 

 

 Participates in quality review activities 
and suggests ways to improve care 
delivery. 

 

 Actively supports and implements 
initiatives to improve effectiveness and 
nursing practice e.g. productive 
ward/releasing time to care and 
healthcare excellence 

 

 

 Holds a resource/link role/portfolio relevant 
to the setting. 

 

 Provides clinical leadership in quality 
initiatives in area of practice i.e. 
development of RBPs, clinical policies , 
quality projects e.g. e.g. productive 
ward/releasing time to care and healthcare 
excellence  

 

 Organises and supports  debriefing 
following  critical incidents to ensure patient 
and staff wellbeing 

 

 Contributes to documentation creation and 
review  at a unit wide level  

 

 Creates and supports a positive 
environment for change within  the 
organisation  

 

 Is recognised as a resource by members of 
the healthcare team for level of expertise in 
and contribution to care planning  

 
 
 

 


